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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 21, 2019 
 

Note:  Draft Minutes are subject to review, correction and approval by the Committee. Review and approval of Minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 
CALL TO ORDER 

CIPC Chair Steven Bittel called the meeting to order at 1:00 pm at Whitcomb Hall, Main Street, Swanzey, 
New Hampshire. Members present: Steven Bittel, Lynn Rust, Deb Davis, Larry Crowder, Bruce Bohannon, 
and Selectmen’s Representative Sylvester Karasinski.  
 
Absent: Jane Johnson 
 
Others Present: Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley 
 
MINUTES 
The minutes for September 30, 2019 were considered. There was a motion by Rust and a second by 
Davis. All were in favor. Motion passed. 
 
SUMMARY REVIEW 
Bittel reviewed the 6-year budgeted developed in 2019 versus what is currently proposed for 2020. He 
noted that the majority of the increase in capital contributions is a result of Public Works equipment and 
road rehabilitation work. He explained that the Town is benefitting from zeroing out budgets for several 
special purpose items, including the Carpenter Home and Whitcomb Hall. However, these savings are being 
off-set by costs that will be full time and reoccurring.  
 
There was a discussion regarding the purchase of a grader for the Public Works Department in 2020. Rust 
questioned whether the Town could share a grader with another community. The Committee discussed the 
difficulty of sharing this type of equipment. Davis noted that the Public Works budget has been neglected 
for a number of years and in the increased spending is necessary. Karasinski asked about an option to lease 
a grader to reduce annual expenses.  
 
Karasinski recommended that the $25,000 budgeted for the Whitcomb Hall garage repair in 2020 be 
removed from the Public Works Facilities budget. There was a discussion about the storage needs for Public 
Works and the estimated cost of construction a storage building at Pine Street. The consensus of the 
Committee was to remove the Whitcomb Hall garage repair work form the budget.  
 
The Road Rehab Reconstruction schedule was reviewed. Reconstruction of Christian Hill Road was moved 
out as a result of the repaving that was able to be completed in 2019. Branley noted that the MAST Grant 
for the South Winchester Street and West Street sidewalks should be listed as a contribution in 2020. Bittel 
noted that the proposal will max out the Town’s Muni Trans Fund.  
 
Bohannon asked whether there were grant opportunities to help cover the cost of the Emergency 
Management radios. There was a discussion about the replacement schedule for the radios. Bittel 
explained that the Engine 2 replacement was moved to 2025. Davis commented that she was concerned 



 

Town of Swanzey CIP Committee  Draft Minutes 
October 21, 2019 
Page 2 of 2 
 

about ambulance response times and recommended pursuing a used ambulance as a back-up option. 
Karasinski noted that part of the issue with ambulance response times was a result of communications with 
dispatch. There was a general discussion regarding contracting ambulance services with DiLuzio versus the 
Town providing ambulance services. Bohannon recommended that the A&E Work for Fire Stations 1 and 3 
be moved to 2022. The consensus of the Committee was to make this revision.  
 
The Recreation Facilities budget was reviewed. Bittel noted that funds from the Recreation Revolving Fund 
can be used towards capital expenses. Bachler noted that the Town is working on a grant application for 
completing improvements at West Swanzey AA Park in 2021. There was a discussion regarding 
improvements needed at Richardson Park.  
 
OTHER BUSINESS 
Bittel noted that the next step is for him to have an informal discussion with the Board of Selectmen about 
the draft CIP before a final version is completed. He explained that a CIPC meeting would be scheduled 
after the Board of Selectmen meeting and that the Committee would be asked to approve the proposed 
capital improvement program.  
 
ADJOURNMENT 
Motion to adjourn was made by Bohannon.  There was a second to the motion by Crowder with all in favor. 
Motion passed.  Adjournment occurred at 2:35 p.m. 
 
 

Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development 
 
 


